
Social connection and the network
How to think about your „weak ties“ and the community
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Social loneliness depends on society embeddedness

ContributionBelongingVisibility

Communities and places

Relationship network
Social Loneliness

• Few contacts
• Not integrated into society
• No circles of social friends

Existential Loneliness

• No significance for society
• "Dying without being dead"

Cultural Loneliness

You



Phases of change in social connection

Sprawl and Commute

TV / Screen time

Generational habit change

1970 2000 2025

Attention sliced

Smartphones / Feeds

Hybrid work / fragmentation



Dunbar circles



Capacity for Colleagues, Neighbours and Acquaintances



Talking to strangers – LOOKUP by T2MP

What

Gentle quick-depth (one step down the ladder)

“What do you like about this place/community?” (values)

“What are you looking forward to this month?” (anticipation)

“What hobby or project are you tinkering with lately?” 
(identity)

“What’s your best little corner in this neighbourhood—and 
why?” (meaning)

Conducting the conversation

Heads-up hello (eye contact + brief greeting)
Signal: low threat / openness → invites reciprocity.

Anchor in context (one line about the shared scene + tiny question)
Signal: common ground → easy first reply.

One-line self-disclosure (fact or mini-story)
Signal: trust cue → grants permission to share back.

Active-constructive reply (listen, reflect, one follow-up)
Signal: perceived responsiveness → micro-belonging.

Calibration (match energy; notice consent cues)
Signal: respect → safety. If they’re brief/distracted, land the plane.

Kind close (appreciation + light “see-you” or release)
Signal: predictability → leaves the door open, no pressure.

Ladder rule: go one rung deeper, not two (facts → opinions → 
feelings → needs)

Talk to a stranger week is an annual campaign of Genwell – the Canadian social connection initiative.

Phones 
away • Be 
curious, not 
prying • 
Either 
person can 
stop 
anytime.

Bridge questions (story-inviting)
“What brings you here most weeks?”

“How did you get into [thing they mentioned]?”

“What’s a small bright spot from your week?”

“If a friend were new to this area, what would you tell them to 
try?”

Stay positive and curiousEnjoy the moment and stay relaxed

Limit critique and judgement Put the phones out of sight

Controlled deepening of topics Match energy and tone

!!!

≈

Keep the conversation going

Listen

Overcome internal obstacles

Uncomfortable – how to exit

Open a dialogue

Play and improvise



Granovetter - Weak ties



Granovetter - Weak ties - II



Burt – Bridging and Structural Holes

Bridging Circles

Embedded

Brokerage



Putnam – Schmoozing

Loose connection

Embedded

Brokerage



Third Place Oldenburg – contact generator

Permeable

Predictable

Low Cost

Playful

Regulars friendly



Process of achieving belonging

    

Approve

Contribute Trust & safety

Invite

Shared Norms

Recognised member

Announce

Re-engage Repeat co-presence

Own

Ritual

Joined effort



Parker – the Art of Gathering
Purpose refuse „everything to everyone“ –

who is this for first
Likewise communities have a purpose

Close doors the guest list serves the purpose, exclude
with purpose

density over sprawl

Generous protect and connect 
authority support quiet people with protected turns

Pop up No phones, mix with strangers, stay the
rules time

Strong The starting moments set the nature and 
opening identity of the gathering, preparation done
before

Meaningful What have we learned? 
Close What will we do next?

Good opportunity for inplace 
introductions - Triads closed

Hosts, co-hosts and roles
enabling good mixing of guests

Ritual and Identity building

Inclusive across the Portfolio, purposeful and specific within each eventHost practices
• Flip connection ratio (guest guest > 

host guest)
• Stories > opinions (e.g., “15 Toasts”)
• Good controversy (name elephants)
• Sustain authority all the way through

Purpose
Who is this for - not everything to everyone

Close doors with purpose
Density over sprawl – guest list for purpose

Generous authority
Support quiet people with protected turns

Pop up rules
No phones, mix with strangers, stay the whole time

Strong opening
Preparation before – starting moments set identity

Meaningful close
What learned ? What next ?

Exchange of stories supports 
familiarity building process



What is a good third place for me ?

“Three visit rule” – delay judgement until three completed encounters

Fit
Do conversations sound like people I’d want 

to be among

Fair place and mixing
Reachable and low cost

Bridging vibe> Talk crosses age/class/culture

Ownership path
Contribution fit: Can I offers something?

Dignity of service – role of supporters

Open door & welcome
Is the first timer route open and supported 

by a clear initiation

Encounter engine
Are there repeating faces 

Are people talking to each other? After the third time do you want 
to be a part of this?

How get newcomers 
treated and included?



Health of my network

Network size and diversity
People in different roles – Family, friends, 

work, community groups, diversity of circlesLoneliness and Health Indicators
Signs of isolation

Social Support and Belonging
Trust, reciprocity and feeling valued

Do I have people I can turn to? Does my 
community care

Tie strength & Bridging
Mix of close bonds and long connections

Third Place & Group engagement
Involvement in clubs, volunteer groups, 

communal venues
Participation in community events



Building the community

Membership
Clear boundary and belonging

I know how to enter, 
I feel “of” this place

Influence
Members matter and can 

shape the setting
I can shape things

Integration
Group meets practical&social 
needs through shared values

Shared connection
A lived story together

    

Trust & safetyShared NormsRecognised member

Repeat co-presenceRitualJoined effort

Community



Member of

Thank you for your attention

& great that you were here
Christian Langkamp
christian@initiative-gemeinsamkeit.de

Your communities and your network is
determining your embeddedness and fertile soil
from which your core friends develop.

Be kind. Be friendly. Be approachable and reach 
out occasionally yourself.
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